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ESSENTIAL EXERCISE #4: 

Evaluation Matrix



Evaluation Matrix 

You can use the template on the next page to design a Criteria Matrix that will help 

rank your top ideas from highest to lowest potential.  

Keep in mind that everyone needs to develop their own specific criteria that are 

important to them for idea evaluation! 

Down the side of the chart list the financial, impact, and lifestyle criteria that you feel 

are important to your initiative. What constraints, limitations or needs would you like to 

consider when evaluating your list of possible ideas?  

Examples of criteria could be: highly aligned with social mission, low start-up costs, low 

human resource needs, profitable within x months/years, etc.  

These criteria will vary depending on your values, mission, vision, resources and 

capacity. For best results, come up with the business and social criteria in a team. Also 

you can have multiple people on your team complete the exercise separately, then 

compare the results and discuss with your team to address everyone’s thoughts and 

reasoning.  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Exercise 6: Criteria Matrix

 

TOTAL SCORE 
(add up the 

ratings)
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Evaluation Matrix

Instructions:  
- List your shortlist of ideas across the top row. 

- List your criteria down the left column. 

- Rate each box in the matrix from 0 - 5, with 5 

being the best rating and 0 being the worst 

rating. 

- Add up the scores at the bottom and rank ideas.
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