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ESSENTIAL EXERCISE #3: 

Synthesis + Integration

Step 1: Brain Dump 

Step 2: Theme + Summarize 

Step 3: Flip Problems into Opportunities 

Step 4: Find the Overlap



Step 1: Brain Dump 

Revisit your notes from the Audience Insight research you have done so far. Write out 1 

observation per sticky note. Include exact phrases or specific challenges that came 

up in conversation.  

Try not to overthink things at this point, just go with your gut and get everything down 

on paper. You should have at least 30 sticky notes by the end of your 10 minutes.  

**Important: be careful not to jump into writing down solutions here! Simply document 

your insights and observations about the thoughts, feelings and experiences of your 

audience. 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Step 2: Theme + Summarize 

Now take all of your sticky notes and group them into clusters that share broad 

themes, similarities or commonalities. Group the notes however you feel makes the 

most sense. You will likely have about 5-7 themes with about 5 sticky notes each. 

After you have the themes, look at each cluster independently and summarize the 

theme in 1 sentence. It doesn't have to be perfect so don't worry about the exact 

wording here! 

My top cluster themes are: 
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Step 3: Flip Problems into Opportunities 

At this point you should have 5-7 themes summarized in 1 sentence each.  

Now is the time to unleash your problem solving mind to generate SOLUTIONS that 

address these themes! Take 10 minutes and brainstorm your ideas. 

Part 1 - Crafting “How might we…?” Questions 
One of the best ways to generate ideas, or opportunities to provide value, is to take 

the problem statement and re-frame it by adding "how might we….?" to the start.  

For example, if one of the themes you uncovered was: Low income families have 

trouble accessing affordable healthy food. 

Flip this into a question that promotes innovative ideation by saying:  

How might we provide low income families with access to affordable healthy food? 

What are your questions? 
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Part 2 - Brainstorming for Idea Generation 

Let the creativity flow without restriction to get as many ideas as possible down on 

paper.  

Remember, there is no wrong way to brainstorm! Let your imagination run wild and be 

open to the possibilities that present themselves. Try not to limit your ideas, even if they 

seem crazy or unfeasible at the time. You will narrow your ideas down later according 

to the criteria that are important to you. 

Keep a record of your brainstormed ideas here for easy reference: 
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Step 4: Find the Overlap 

Now for the final synthesis. 

This Venn Diagram exercise will help bring all the ideas you have generated so far 

together, and look at them in relation to your North Star Vision for Change.  It will help 

you consider how your internal strengths and North Star fit with the external 

opportunities and needs/ wants of the marketplace.  

Make notes in the adjacent circles of the Venn Diagram, then look at the space where 

everything overlaps. That is where the magic happens! 

Use the Venn Diagram on the next page to organize everything you have uncovered 

so far. 

Personal Inventory = Strengths, experiences, and assets 

North Star Vision for Change = Personal WHY and WHY for the world 

Ideas + Opportunities = Ideas brainstormed in Step 3 
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