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Workshop Pre-Play! 

Here's some tasks you can do before you start the IDEA FINDER Workshop to make the 

most of it.   

Throughout this entire workbook, don’t feel like you need to do everything.  Start with 

the exercises you are most drawn to.  You can always circle back to previous exercises 

when the time is right! 

Reflection 
Think of 5 charities, non-profits or social enterprises that excite you (maybe you even 

volunteer with them or support them financially).  To start to get an idea for what type 

of social change project will be the best fit for you going forward, it's helpful to realize 

what qualities you value in other organizations, and also where you see room for 

improvement and innovation. 

Browse their websites and reflect on what you: 

• Admire about their work, and 

• What you wish could be (or see could be) improved to grow or strengthen their 

impact. 

Outreach 
Ask 5 people to share with you what they see as your top three qualities.  This is a great 

exercise to acknowledge and appreciate your strengths as an individual.  We will build 

off these strengths in our exercises as you explore your social enterprise ideas. 

Learning 
If you haven't already, take some time to watch videos 1 and 2 in the BOOST Sneak 

Peek Video Series (total of 71 minutes).  This will set the stage for our discussion and the 

examples in Video 2 should help get the brainstorming wheels turning! 

Video 1: The Top 10 Mistakes That Prevent Social Entrepreneurs From Launching 

Financially Sustainable Social Enterprises --> Watch now. 

Video 2: The 7 Fundamental Social Enterprise Frameworks For Maximizing 

Untapped Value --> Watch now. 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Uncovering Your Passion for Change 

There is a reason you have chosen the path of creating social good in the world. There 

is some spark of motivation within you that has compelled you to embark on this 

journey.  

Ask yourself this:  

“What is my WHY for the social change work that I want to do? 

What is it that is at the root of my motivation to make change in 

the world through social enterprise and social entrepreneurship?” 

If you are already working in a non-profit, NGO, or social mission organization, you 

have likely already uncovered your passion for change. If you are working on 

developing a new social enterprise initiative, this step might take a bit more time. 

With so many worthy causes where one's actions can make a difference improving 

the lives of others, your individual passion for change could relate to many areas. Are 

you passionate about the environment, peace and justice, fair trade, hunger, clean 

water, education, or any of the several other worthwhile causes?  Are you inspired to 

work with youth, seniors, populations with employment barriers, or others? 

Knowing your “why”, in other words your North Start Vision for Change, will keep you 

grounded and determined to continue taking action and making change in your 

community even when things get tough. 

Once you have narrowed in on your “why” for yourself personally, as well as your 

“why” for what you wish to see in the world, you will be able to start forming your work 

around fulfilling both of these visions. When you have started to join both the vision you 

see for your own life in alignment with the vision you see for making a difference in the 

world, then your creative and entrepreneurial qualities will be at their best! 
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Time To Go Watch The 
Workshop Recording!

Click here to login to the members area and watch the  
IDEA FINDER Workshop video recording.   

It is 1 hour long but you should set aside ~3 hours in your 
schedule to complete the full workshop so that you can stop 

periodically to complete each of the exercises (and of 
course you can also break up your scheduled time into 
shorter sessions if that works better for your schedule). 

Follow along with this workbook to complete the exercises 
and  take extra notes for yourself along the way.  Afterwards, 
you can keep it handy for future reference, or for if you want 

to go back a re-do any of the exercises!



Exercise 1: Your North Star Vision for Change (Personal Manifesto) 

Your North Star Vision for Change (or Personal Manifesto) is made up by your Personal 
WHY (what motivates and inspires you as a person) and your WHY for the World (the 

positive change you wish to see in the world). 

Use the chart on the next page to begin brainstorming ideas of what is important to 

you personally and about the change you want to be a part of making. 

After you have filled out the chart, craft your North Star statement along a similar 

format as below by replacing the sections in brackets with your statements from the 

chart. 

Because [Values] are important to me, and I am inspired when [Inspiration], I 

want to wake up each day and [Action]. Thanks to my ability to [Socent 
Superpowers] this will fulfil my desire to be/do/create [Legacy]. 

I believe that [Solution/Benefit to Others] will contribute to a world where [Results 
I Seek] so that [The Big Issue] is no longer a challenge faced by the [Clients 
and/or Beneficiaries] I want to work with. 

Ok, now it’s your turn! 
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Exercise 1: 

Your North Star  
Vision for Change  
(Personal Manifesto)



Sentence Stem Your Answer [A Clue To]

3 values that are important to 
me are…

[Values] 

Your Personal WHY 

I am motivated when (or I 
feel energized when)…

[Inspiration]

3 work activities that make 
me feel alive are…

[Action]

My greatest strengths are… [Socent Superpowers]

I want to be remembered 
for…

[Legacy]

What I wish was no longer an 
issue is…

[The Big Issue] 

Your WHY for the World

Because in a perfect world… [Results I Seek]

One way I could contribute 
to this is to…

[Solution/ 

Benefit to Others]

Which would transform the 
lives of…

[Clients and/or 

Beneficiaries]
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Brainstorming for Idea Generation 

If you haven’t done so already, it is very important to take the time to brainstorm many 

ideas (dozens) even if you already have one in mind to pursue.  The process of 

brainstorming multiple ideas and then systematically narrowing them down according 

to a set of carefully thought out criteria can make all the difference in the long-term 

success of your initiative.   

Let the creativity flow without restriction to get as many ideas as possible down on 

paper (a process called divergence).  Only after you have really focused on letting 

your creativity go wild does it makes sense to then start looking at the ideas you have 

come up with through a more critical lens.  The process of looking for common themes 

and narrowing down your ‘wild’ ideas into more concrete possibilities will come later in 

this document (a process called convergence). 

The three exercises you will go through to brainstorm your social enterprise ideas are: 

• Stakeholder Mapping 

• Pains & Painkillers 

• Needs & Yields 

Remember, there is no wrong way to brainstorm!  Let your imagination run wild and be 

open to the possibilities that present themselves.  Try not to limit your ideas, even if they 

seem crazy or unfeasible at the time.  You will narrow your ideas down later according 

to the criteria that are important to you. 
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Exercise 2: Stakeholder Mapping 

At this stage, you want to start brainstorming and mapping all of the various 

stakeholders who have a shared interest in your North Star Vision for Change (your 

cause), your beneficiaries, or those organizations and individuals who will be impacted 

by your work in any way.  Use the prompts below to brainstorm your potential 

stakeholders. 

Potential Beneficiaries: 
(students, entrepreneurs, homeless population in X city, etc) 

Organizations/Individuals Who Have An Interest In Helping or Already Serve The Above 
Beneficiaries: 
(government, nonprofits, community groups, corporations, parents, etc) 

Organizations/Individuals Who Work In Areas Related To Your North Star Vision for 
Change: 
(government, nonprofits, community groups, etc) 
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Exercise 2: 

Stakeholder 

Mapping

Stakeholder =   
Any individual or organization that has 

an interest in: 

• Your cause, 

• The beneficiaries you work with,  

• Or who will be affected or 

impacted by your work in any way.



Exercise 3: Pains & Painkillers 

This brainstorming exercise provides a great framework for generating ideas from the 

perspective of ‘pain points’. Pain Points are when someone feels a "pain" in their life 

that they really wish could be alleviated or solved. Pains could be arising from an 

organizational level such as inefficiency and poor operational structure, or from the 

individual level where a person has a problem, need, or want that causes them pain.  

To get the ideas flowing, think of stakeholders you brainstormed in Exercise 2, and think 

of what pains (large and small) they might be experiencing day to day. Keep in mind 

to not limit yourself to pains your immediate stakeholders have - you can list pains that 

anyone has!  Stakeholders are groups like potential clients, partners, beneficiaries, 

funders, investors, employees, staff, and so on. 

If you are developing an integrated social enterprise where social and economic 

activities are in symbiosis, you’ll also want to brainstorm pains that your beneficiaries or 

those close to them experience. 

Pains: 
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Exercise 3: 

Pains & Painkillers



Once you have brainstormed a list of ‘pains’ it is now time to brainstorm ‘painkillers’. 

For each pain, think of a solution that would alleviate that pain. Remember that 

painkillers can be extremely simple, or more complex. They can be obvious or far-

reaching, out-of-the-box thinking. You can come up with a few ‘painkiller’ ideas for 

each pain. Be sure to not limit yourself or your team during the brainstorming process.  

Painkillers: 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Exercise 4: Needs & Yields 

A Needs & Yields exercise is an excellent way to get the brainstorming muscles 

warmed up, and ist can also be a useful exercise to return to as you continue through 

the social enterprise development process. 

The idea of Needs & Yields comes from the field of Permaculture. The study of 

Permaculture is actually the study of designing ecosystems (primarily home gardens 

and small farms) that model natural ecosystems that are inherently sustainable and 

self-sufficient.  

Within the 12 principles of Permaculture is the idea that every component in an 

ecosystem (such as a pear tree for example) has ‘yields’ that are given freely to its 

surroundings. On the flip side, every component also has ‘needs’ which are necessary 

to gain from its surroundings into order sustain itself.  

If we expand on this idea we can think of internal and external environments making 

up an organizational ecosystem, with each of the organization’s stakeholders being a 

‘component‘ of this ecosystem. It follows that within the larger economic and social 

systems, there are organizations, individuals and institutions that give off yields and also 

have needs in order to sustain and thrive in the environment.  

Seeking market opportunities in this way can help you discover unexpected overlaps 

between the needs and yields within your ecosystem. When you uncover these 

sometimes hidden overlaps or connections, innovative social enterprise models can 

arise. 
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Exercise 4: 

Needs & Yields



List Stakeholders  
(from Exercise 2):

List Needs This Stakeholder 
Has (Large and Small)

List Yields This Stakeholder 
Has (Large and Small) 
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Now feel free to use the rest of this page to draw a free-form mind map to explore the 

Needs and Yields of your various Stakeholders.  

Can you see where there might be unexpected overlaps between the different 

individuals and groups that have an interest in your work or are affected by your social 

enterprise work? 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Looking for Themes

Now that you have completed these three exercises to get the ideas flowing, it is time 

to reflect on your work and consolidate your ideas.  From all the various thoughts you 

put down on paper in the previous exercises, take a look back over each exercise and 

write down all of the different ideas on sticky notes. If new ideas come up as you 

complete this process, add them in too! 

Now take all of your ideas that you have gathered on sticky notes and group them 

into clusters of ideas that share broad themes, similarities or commonalities. Group the 

notes however you feel makes the most sense. You will likely have about 5-7 groups 

(themes) with about 7-10 sticky notes each. 

Next, look at each cluster of ideas one last time with your team and see if any last 

unexpected solutions emerge. 

After that, summarize each of your themed clusters in one or two sentences that 

describe its core idea. 

There, you did it; you should now have 10 - 15 solid ideas on the table!  Next, we will 

look at how to evaluate each of the ideas and settle on the one or two that you 

would like to explore in more detail. 
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Exercise 5: Venn Diagram 

This Venn Diagram exercise will help bring all the ideas you have generated so far 

together, and look at them in relation to your North Star Vision for Change.  It will help 

you consider how your internal strengths and North Star fit with the external 

opportunities and needs/ wants of the marketplace. Answer each of the following 

questions by making notes in the adjacent circles. Then look at the space where the 

question answers overlap. Where answers to all three questions overlap in the middle is 

where the magic happens! 
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What am I 
really great 

at?

What needs or 
wants have I 
seen in the 
external 
market?

What is my North Star Vision for Change?

Exercise 5:

Venn Diagram

(Think of your 
strengths, yields 
from Exercise 4 
and painkiller 

ideas from 
Exercise 3.)

(Think of needs 
from Exercise 4, 

Pains from 
Exercise 3, and 
your hunches.)



Evaluating Ideas 

In order to determine if a social enterprise initiative will be the right fit for you from 

social, financial, and personal perspectives, it is necessary to articulate the social and 

financial goals that are sought. 

Take some time to respond to the following questions. 

What are the desired social goals of the social enterprise? 

By what measure(s) will you determine the desired social goals are met? 

What are the desired financial goals of the social enterprise? 

By what measure(s) will you determine the desired financial goals are met? 

Now you should be able to articulate both your social enterprise’s social and financial 

goals.  If you are working on an environmentally focussed initiative you can also add 

this set of goals into your analysis. 

With these targets in mind refer back to list of potential social enterprise ideas. Do all of 

these ideas have the potential to generate both the social and financial returns you 

seek?  If an idea doesn’t seem to have potential to reach these goals it may make 

sense to take it off of your idea short-list. 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Criteria Matrix 

You can use the template on the next page to design a Criteria Matrix that will help 

rank your top 10 - 15 ideas from best fit to worst fit. Keep in mind that everyone needs 

to develop their own specific criteria that are important to them for idea evaluation. 

Down the side of the chart list the ‘business’ and ‘social’ criteria that you feel are 

important to your organization or team. What constraints, limitations or needs would 

you like to consider when evaluating your list of possible ideas?  

Examples of criteria could be: highly aligned with social mission, low start-up costs, low 

human resource needs, profitable within x months/years, etc.  

These criteria will vary depending on your organization’s values, mission, vision, 

resources and capacity. For best results, come up with the business and social criteria 

in a team. Also have multiple people on your team complete the exercise separately. 

Then compare the results and discuss with your team to address everyone’s thoughts 

and reasoning. 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Exercise 6: Criteria Matrix

TOTAL 
SCORE 
(add up the 

ratings)
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Exercise 6:

Criteria Matrix

Instructions:  
- List your shortlist of ideas across the top row. 

- List your criteria down the left column. 

- Rate each box in the matrix from 0 - 5, with 5 

being the best rating and 0 being the worst 

rating. 

- Add up the scores at the bottom and rank ideas.


